
FIRST-TIME
LEADER

Useful for getting teams off to the best start.

Objectives/Goals Charge the team with delivering specific, measurable results (SMART).

Context XE "Data"  

Information that led to objectives:

Intent behind the objectives:

What’s going to happen after the objective is achieved:

Resources XE "Resources"  Human, financial, and operational resources available to the team. Other teams, groups, units working in parallel, supporting or interdependent areas.

Guidelines XE "Guidelines"  Clarify what the team can and cannot do with regard to roles and decisions. Lay out the interdependencies between the team being chartered and the other teams involved.

Accountability XE "Accountability"  Be clear on accountability structure, update timing, completion timing.

[image: image1.png]



 Tool 7.21


Team Charter












This form is described in First-Time Leader by George Bradt and Gillian Davis and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 

© 2013 PrimeGenesis LLC - All Rights Reserved   |   www.primegenesis.com


